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Advocacy workshop on three-star approach in school, Baijnath School adolescent girls are taking part in preparing Sanitary Pad Participants of Solid Waste Management Training in Shree Jan
Rural Municipality Making training Gyan Jyoti Sec. School, Kohalpur Municipality
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School Child Club member taking part in Three-star approach Participant of Preparing School Disaster Risk and Response Plan Orientation class on Safe water and Sanitation in Shree Singh
WASH in School orientation Bhawani Basic School, Baijnath Rural Municipality




Publisher

Centre for Integrated Urban
Development (CIUD)

Content Developer

- Mr. Yash Man Karmacharya
- Mr. Shiva Shrestha

- Mr. Sibesh Deshar

Project Team

- Mr. Sudarshan Rajbhandari
- Mr. Shiva Shrestha

- Mr. Naresh Raj Joshi

- Mr. Bhagwan Sharan Tharu
- Ms. Bhagwoti Sapkota

First Edition
- 250 Copies Ma rch 31, 2023

Copy Right: CIUD ©

ACKNOWLEDGEMENTS

This learning document has been published in order to reflect the learnings
while implementing the School WASH program supporting the SDG Goal.
Huge efforts have been made by the project team to compile all the necessary
information in order to bring the document to this shape. Therefore, we
would like to express our sincere gratitude to the project team members
Mr.Shiva Shrestha, Mr. Naresh Raj Joshi, Mr. Bhagwan Sharan Tharu, Mr.
Sibesh Deshar and Mr. Yash Man Karmachrya who devoted their time in
the content development, layout planning and the editing and other works.
Similarly, we would also like to express our gratitude to Mr. Prakash
Bahadur Shahi, the mayor of Baijnath Rural Municipality, Ms. Nirmala
Rokaya, Deputy Mayor of Baijnath Rural Municipality, Mr. Purna
Prasad Acharya, the Mayor of Kohalpur Municipality, the municipal
WASH focal person, all the school teachers, the members of the school
management committees and the child club members of the schools
who helped and coordinated to make WASH in School project a success.
For the regular support and coordination while implementing the
project and also while developing this document, we would like to
express our sincere gratitude to Simavi Nepal and its team members.

Centre for Integrated Urban Development
March 31, 2023

LEARNING DOCUMENT FROM WASH SDG NEPAL IMPLEMENTATION PHASE-II I



'The Constitution of Nepal ensures the right of access to WASH as a fundamental right of Nepalese citizens. Similarly, the governments school
sectoral plan (SSP) has initiated the three-star approach in the school WASH in order to ensure safe and sustainable WASH facilities and a
clean environment in the schools as one of the important factors to ensure quality education. The star approach has clearly described ten key
indicators and their levels attributed to the school WASH. This approach also supports the SDG 6, ensure access to water and sanitation for all.

Considering the need for improved WASH facilities in the community schools, Centre for Integrated Urban Development (CIUD), with technical and financial
support from Simavi, implemented the School WASH program, under the SDG Nepal Implementation Phase-II project, in thirteen community schools of
Baijnath Rural Municipality and Kohalpur Municipality of Banke District. The key objective of the program was to catalyze, through various awareness, advocacies
and capacity enhancement activities, to motivate and encourage the community schools and the local government authorities to upgrade the WASH status.

Through this project, what we clearly learned is that the three-star approach can be used as an effective tool for upgrading
the drinking water, sanitation, and hygiene facilities in schools and in bringing changes in the students’ habits and behaviors.

What we have also observed, through this project, is that if the Nepal government implements the star system in schools strategically, even with a
little effort and investment, the standard of drinking water, sanitation, and hygiene in public schools can be significantly improved as it helps the
schools in setting the WASH targets. Moreover, the schools should also make plans and allocated resources for WASH facilities while formulating
annual school improvement plans (SIPs) and, if needed, the schools should also request additional resources from their local government authorities.

Through this document, we have tried to reflect on all our learning while implementing the project in those thirteen schools.

Sudarshan Rajbhandari
Acting Executive Director
Centre for Integrated Urban Development (CIUD)
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PURPOSE OF THIS PUBLICATION

The purpose of this publication is to share the learnings from the completed project, which was implemented by CIUD

in the thirteen selected public schools of Baijnath Rural Municipality (seven schools) and Kohalpur Municipality
(six schools). Publication also reflects the challenges and opportunity from the project. It also serves as platform to
express voices of the beneficiaries and stakeholders. Beside this, learning document exhibits the positive impacts
"\ that has brought into the schools and the students and portraits the different perspectives of the project impact.
This publication reveals the three-star approach on the school WASH that was promulgated by the Human Resource
Department, Ministry of Science and Technology and focuses on the WASH in schools and implementation of the

three-star approach to promote the WASH facilities in all the public schools. It also sets the WASH standard for all the
public schools bringing them all into one basket. This learning document provides an overview on the efforts that Simavi and implementing partners have
made on to achieve the common goal set by the Government of Nepal under road map of sustainable development goal 2030.
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Why Three-star approach in school WASH is important ?

Water, sanitation and hygiene (WASH) are vital components of a successful healthy school environment. Access to clean water is essential for students,
improving both their health and their ability to attend school daily in an environment that fosters learning.

When children have safe sanitation at home
and in schools, they also have privacy,
dignity and safety—particularly important
for girls and women staffs of the school.
The responsibility for implementing WASH
in School programs is now the responsibility
of the local government, but systems in
developing countries often lack the capacity
todesign,developandimplementaneffective
program. Schools and non-governmental
organizations already know why WASH is
important in schools, and they understand
the health, academic and gender benefits.
They want to be told which approach
works and be supported in the design,
delivery, and ongoing implementation of
an effective WASH in Schools program.
Many countries are succeeding on delivery
of the standard WASH services in schools
with the implementation of the Three-star
approach globally. Realizing that success,
Government of Nepal has also promulgated
this approach for the schools of Nepal

LEARNING DOCUMENT FROM WASH SDG NEPAL IMPLEMENTATION PHASE-II

g




INTRODUCING OF PROJECT AREA

‘Two municipalities, Kohalpur Municipality and Baijnath Municipality from the Banke district were selected for the implementation of WASH in School

At fawn

Baijnath Rural Municipality is in Banke district
of Lumbini province of Nepal. The rural
municipality was established along with the new
governing structure of Nepal in 2014. Baijnath
rural municipality is spread over 141.67 square
kilometers. The climate here is subtropical the
temperature varies between a maximum of 46
degree Celsius and minimum of 7 degree Celsius.

Kohalpur Municipality is in Banke District of -
st Lumbini Province of Nepal. The municipality 7
was established on 8 May 2014 by merging the
. existing two Village Development Committees-
Rajhena and Kohalpur. The municipality lies on
the East-West highway and is one of the fastest
developing places in Nepal. It's neighboring
= city- Nepalgunj-lies on its South (16 km),
" Ghorahi city (135 km) on the west in Dang
District. The total area of Kohalpur municipality
L is 184.26 square kilometers. The climate is
subtropical and the temperature varies between
| a maximum of 46°C and a minimum of 7°C.




PROJECT MODALITY

 Mdentifiation > priovtraton  Sclection_ Implementation

WASH SDG-phase two project was the continuation of the first phase, the identification of the appropriate schools for the implementation of the project
was started by the consultation with consortium partners. The team of CIUD for finalizing the schools then further assessed the short list of schools. Six
schools from the Kohalpur Municipality and 7 schools from the Baijnath Rural Municipality were selected for implementing the project. The schools were
prioritized based on the WASH facilities that schools were providing.

Multiple meetings were conducted with the municipality WASH stakeholders before finalization of the schools. With the consent of the local government
and few recommendations, the selection of the project schools was completed. Following process were adopted to select the schools.

Consultation with consortium partners
Assessment of the recommended schools
Short listing and prioritization of the schools
Selection of the schools

Implementation of the project

WORKING MODALITY

Keeping Local government in close coordination and association with consortium partners of the project, CIUD presented itself as a mediator and an
implementing agent for promoting WASH in schools. CIUD had defined project activities across the selected schools of the Kohalpur Municipality and
Baijnath Rural Municipality of Banke District.
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Availability and easily
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improved sources for drinking,
washing hands and sanitation

Arrangement of purified
drinking water in the school
and water quality tests for
at least twice a year with
improvement

THREE-STAR APPROACH WASH IN SCHOOLS
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soap and water

School garden with flower
plantation in school premises

K K | s e v st e
givamafza aEw T T e
FAEA AOH

Permanent facility for group
hand washing with soap and
water with regular provision
of soap and water

i) =

=] Tree plantation at appropriate
place and promotion of kitchen
garden in school premises

e vz a7 et @
FLFEAT TR e ae e

Permanent facility for group hand washing
(onetapattheratio of 40 girls and 60 boys) with
convenient access for all and arangement for
discharge of used water to drain or soak pit or

<

LEARNING DOCUMENT FROM WASH SDG NEPAL IMPLEMENTATION PHASE-II




oAl e

el FEATH ErwRdT e AT,

AN FEeaT ATEAH

TEATEA T TR

Teaching and learning on

AT 4 Tt
Active participation of

\\ | Adoption of scoring system on the

i i hvaiene education and students in behavioral and £ basis of sanitation and hygiene
G R insfr]oducing menstrual hygiene life sustaining hygiene = ;‘2’,‘;‘;‘;‘;’, %m&%%mg)d
management from class five education student in hieath and sanitation subject
BAREA : U T A€ i
AfEETt &t bl e i e
el Gl afgrer AT A T
TETA Fiae e Nt e 2o st e e e
e. 5 Availability of dustbin with lid ks Enlbinloslsid ok el i Sy
Menstrual Hvai vallapilty of dustoin wit Kit during Emergency and safe sy bl
enstrual nygiene for sanitary disposal in girls dispose practice o used sanitary srdea sl
Management Facilities takcks It |
HEITTH e A e e el
T feraem T AR @, e, T A T
AIRETS T4 F9A1 ARl At h dregew! aren R 1 Fafi e
FHET AOH 0 g T T BNIR HTWE T G
G. ({"* ) Provision of maintenance fund for regular

Institutional Management
and Sustainability

Prevalence of active child
Club and School WASH
Coordination Committee

/'] WASH Plan included in
! | School Improvement Plan

faqg shfew sqaeaTm

Disaster Risk
Management

SR FATHOT FEare T
e fat

Teachers' capacity is
enhanced on disaster risk

<~ reduction (DRR)

-3
&
:

1

-/ maintenance, management of required

~ skill and cleaning gears and regular
cleaning of foilet, filter and handwashing
station according fo routine

Fad 3 EAAT SAAORT

Availability of WASH related

v9 disaster preparedness and
response plan and has done risk
mapping including installation of
the risk map in a visible place

e

R TA7 TCARIEH LG AT
AT wii Avavg (fave wifew
) SR o R
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Daily cleaning of toiles and regular
handwashing using soap and

water is ensured under the direct
supervision of WASH and menstrual
hygiene focal teacher

Through the facilitation of WASH
andmenstrual hygiene focal teacher,
aWASH comer with IEC materials
(books, magazines, pesters, notice and
informative materials) is established
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Project Info graphs:

Beneficiaries by activities Boys Girls

«

Training to Child Club Member on three-star approach WASH in Schoo
Training to Teacher/SMC/PTA on three-star approach WASH in School
Training to School WASH Focal Teacher on VCA Tools

Training on Menstrual Hygine Management

Training on Sanitary Pad preparation

Training on Solid Waste Management

Training on Menstrual Friendly Toilet Infrastructure
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Schools status on the chart of three star matrix before and after project Intervention in Baijnath Rural Municipality

Name of School Water | Toilet Environmental | Clean & Green | Hygiene | Hygiene Menstrual | Institutional Disaster Risk | Monitoring | Total Score Total
Sanitation Environment | Facility Education Hygiene Management & | Management & Before Score
Management | Sustainability Accountability (30) After (30)
Facilities
Shree Dahit Basic School 1-3 * Ted * 1-3 * 1-2 * 1-3 Y 2-3 W 1-3 * 1-2 * 13 Y 13 Y 11 26
Shree Janata Aadrsa Sec. School [ 2-3 s | 119 | 13 Y 1-3 Y |23 %| 23 % 13 < 12 Y 13 Y 13 % 13 27
Shree Sarswoti Sec. School 1-3 * 1-1 * -3 * 1-2 * 1-3 * 2.3 * 1-3 * 1-2 * 1-3 * 1-3 * 11 26
Shree Ne. Ra. Sec. School 239% | | 23 W o ) dESE dEEED ¢ =3 * 13 e 3 S 13 3 14 50
Shree Singh Bhawani Basic School | 1-3 Y | -1 9 | 13 Y e Y | 13 %] 23 % 1-3 +* 12 < 13 < 13 < 11 26
Shree Jyoti Basic School Syl ik 3 | T k[ k| 23 | P ow 12 Y [ 13 S 13 e 11 26
Shree Bhagwoti Sec. School 239 | 129 | 23 W 1-2 w |23 %] 23 % 13 < 12 Y 13 Y 13 v 14 27
Source: CIUD WASH in School Progress Repost, 2023
Name of School Water | Toilet | Environmental | Clean & Green | Hygiene | Hygiene Menstrual | Institutional Disaster Risk | Monitoring | Total Total
Sanitation Environment | Facility | Education Hygiene Management & | Management & Score Score
Management | Sustainability Accountability | Before After
Facilities (30) (30)
Shree Jan Gyan Jyoti Sec. School |23 W [1-1 9| 13 ¢ 23 Y | 23% |13 % |13 % 12 3 13 Y | 13 13 27
Shree Jan Chetana Basic School  |1-3 19| 13 K 13 23 9% |13 |13 Y 12 % 1.3 Y% 13 Y 11 27
Shree Ne. Ra. Basic School 39 (19| 13 Y 13 e [ 23913 J |13 S 12 Y 13 Y | 13 Y 12 27
Shree Ne. Ra. Sec. School 2-3 * [ S 1-3 +* 2 S 343 w|P? 12 e 13 e 13 S 12 26
Shree Ne. Ra. Primary School Hde 9| P W 13 3 23 e |13 S| 13 S 12 < 13 < 13 < 12 27
Shree Ram Sec. School 3<ge |13 9| 13 22 3 239 |13 S| 13 S 12 Y 13 3 13 < 12 28

Source: CIUD WASH in School Progress Report, 2023
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SCHOOS ON 3-STAR MATRIX BEFORE AND
AFTER IHTERVEHTIOH

“
"
-

Shree Jan Shree Jan Shree Ne. Shree Ne. Shree Ne. Shree Ram
Gyan Jyoti Chetana Ra. Basic Ra. Sec. Ra. Primary Sec. School
Sec. School Basic School School School
School

SCORES OF KOHALPUR MUNICIPALITY PUBLIC I

m Total Score Before Intervention m Total Score After Intervention

SCORES OF BAIJNATH RURAL MUNICIPALITY
PUBLIC SCHOOLS ON THREE-STAR MATRIX

Kohalpur Municipality: Six public Baijnath  Rural = Municipality BEFORE AND AFTER INTERVENTION

i
-I-I--I|

schoolsfromthe Kohalpurmunicipality Seven schools from the Baijnath so
improved their status on WASH after rural — municipality — selected for 40
the project intervention. Most of implementaion of WASH SDG Phase-II. 30

. . 20
the interventions were observed in 1M schools, —however 51gn1ﬁc-ant -
the sector of drinking water, toilet, 'changes 'occurre'd afte'r the project | g
environmental sanitation, dlean and 1nte_rvent10n. Ilndlca.tor-hke wzilter, toﬂe(i[ Shree Shree  Sihree Shree Ne. Shree —— T
green environment, hygiene facility, environmental Sanfaton, cean an BEN.  cmaia  Chmwel. NSess RSN el Seacwon
hveiene education. menstraal hveiene STEEN  environment hygiene facility, Basic Aadrsa  Sec.  School Bhawani Basic Sec.
5 R ,’1__ D 1 hygiene education, menstrual hygiene School  Sec.  Sohool Basic ~ School  School
management facilities, 1nst'1tut191‘1a management facilities, institutional School School
management  and  sustainability, 1,ni0ement and sustainability, disaster = Total Score Before Intervention = Total Score After Intervention

disas‘ter .and risk management 'a‘nd and risk management and monitoring
monitoring  and  accountability. and accountability have been improved

ominously.
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Demographic Chart of Baijnath Rural Municipality Working Schools
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. Learnings from the Indicator 1: Water

The Initiatives

Students, Teachers, School Management Committee (SMC) and member of Parents Teachers Association were trained and oriented on
importance of drinking water for healthy learning environment in schools. Three-star approach on WASH in school was introduced among
the School Management Committee’s and Parents Teachers Association (PTAs) during the orientation programs in all selected 13 schools.
Indicators of the WASH in school guideline were explained in details, motivating stakeholder to attain higher rank possible. To promote safe
water in schools CIUD installed five bio-sand filter in the needy schools of the Kohalpur Municipality (Shree Jan Chetana Basic School) and
Baijnath Rural Municipality (Singh Bhawani Basic School, Shree Dahit Basic School, Shree Jyoti Basic School and Shree Sarswoti Secondary
School).

What was achieved ?

4

©

After CIUD intervention project team member conducted various activities such as training, orientation, demonstration, awareness and
advocacy for scale of one star into three star in Water indicator. In order to rate in one-star, the criteria of availability and easily accessible
water from improved source for drinking, washing and sanitation. Likewise to rate in two-sat, the criteria of arrangement of purified drinking
water in the school and water quality tests for at least a year with improvement. In order to rate in three-star, the criteria of availability and
accessibility of safe water and sufficient water for drinking and sanitation by all children. Based on these water criteria mentioned in the school
WASH guideline, all schools have met the drinking water criteria.

Who contributed ?

A 1i

-
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Collective efforts from all the stakeholders of the school WASH had contributed from their own side. Specially, WASH focal teachers of the
schools, school management committee and parents’ teachers’ association had played major role to improve the water quality and accessibility
in schools. Beside that continuous efforts from the field staffs of the CIUD and coordination from the consortium partners had supported to
achieve this common goal.




Who were benefited ?
The teachers, students and staffs of the schools were directly benefited by this project whereas, school management committee, parents’
1 J’ teachers’ associations are indirectly benefited. Similarly, ward offices, Municipalities are also benefited along with improvement in the
schools of their respective boundaries. This project acquired some statistical data which are useful for the local and provincial government
e for allocating the required resources.

Major learnings

'The major learnings from the indicator 1: Water is summed up in few lines. Small initiations like installation of the water filtration units in
the schools could bring positive impacts and build confidence in the students while drinking water. With water quality test on the regular
basis parents and teachers are also assured and confident on the drinking water provided to students. Improvement of indicator 1 means
supporting other remaining indicators to improve on the three-star matrix of the WASH in schools. Learnings from the implementation
of the WASH SDG Implementation Phase-2 are divided into the sub sections, i.e. learnings from hygiene, learnings from sanitation and
learnings from DRRM.

&

Hygiene Education, facilities and menstrual hygiene management are taken into account for the evaluation of the school’s status on the
hygiene sector. Initially it was found that schools were lacking hygiene education and menstrual hygiene management. With the successful
implementation of the project all 13 schools have progress distinctly in this sector. The pre-defined activities were conducted for the promotion
of the hygiene sectors of the selected schools from the Baijnath Rural Municipality and Kohalpur Municipality. The following list of activities
were planned to promote the Hygiene sector of the schools.

Training/orientation on three-star approach on WASH and Action Plan in Schools for the teachers/SMC/PTA
Training/orientation on three-star approach on WASH and Action Plan in Schools for the Child Club
Training/Orientation on MHM to the school girls and boys

Training on preparation of sanitary napkins

Training on Solid Waste Management, SWM to the school teachers and students

S ks, 00 e =
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. Learnings from the Indicator 2 : Toilet

The Initiatives

st Sanitation facilities in the selected schools were very poor and were in the worst condition. Numbers of awareness initiatives was conducted
] _  to improve the sanitation facilities of the working schools. Students, teachers, School Management Committee and parents were sensitized on
g the importance of the sanitation facilities of the schools to promote healthy learning environment for the children. Toilet signage boards have

been installed in appropriated places.

What was achieved ?

Through intervention, the three schools itself has made lock system in boys and girls toilets. With the financial support of the local government, three
schools have also built CGD friendly operational toilets with urinal and improved and regular water facility. According to the toilet indicator, three
schools have been upgraded or rated into the three-star level. Out of 13 schools one school from Baijnath working school managed to achieve three
star and, one school manage to achieve two star in Baijnath School and one school manage to achieve two star in Kohalpur school. The remaining 10
schools could not progress as they have limited resources to improve their toilets status. However, 13 schools including those schools, which could not
progress, have maintained cleanliness with regular cleaning schedule after this project intervention and schools which were ranked below the average
have made provision to improve their facilities and have allocated the budget in SIP for the improvement in coming days.

Who contributed ?
Students are the main key players to bring changes in the sanitation facilities of the schools, child clubs under the direct supervision of the
Wi WASH focal teacher, students clean the toilets and class rooms on the regular basis. The activity of the students to maintain cleanliness in
A A

schools has transformed many schools. Continuous follow-up by students with the SMC’s, and PTAs for the possible improvement of the
sanitation facilities in schools, compelled them to work for the improvement. The diligence of students to brought changes on the schools
WASH facilities was appreciable.

Who were benefited ?
Total 6645 people from the group of teachers, students and staffs of the schools were directly benefited by this project whereas, school
‘J’ management committee, parents’ teachers’ associations are indirectly benefited. Similarly, this project provides some statistical data which are
Ly A useful for the local and provincial government in planning and allocating the WASH budget required for the schools.

Major learnings
When it comes to improve the structures, school’s expectation is higher with the implementing partners as schools holds limited budget which
{& cannot improve the infrastructures to the next level. In order to attain three-stars in indicator number 2 schools need to take crucial steps,
' especially while allocating the WASH budget and proper assistance is must to estimate the costs that might occur in the course of improvement.
Awareness and sensitization works as catalyst among the SMCs and PTAs to lobby for their school WASH budget.
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e | . Learnings from Indicator 3: Environmental Sanitation

The Initiatives
All the selected 13 schools were sensitized on the cleanliness of the environment and its impact on the learnings of the students. CIUD have
- X+ facilitated schools on the management of the solid waste by providing orientation on how to segregate the waste into bio-degradable and
~  non-bio degradable and collect them to dispose safely manner on the regular basis. 3R (Recycle, Re-use and Reduce) also introduced to minimize
the waste in the school premises. Plantation of the trees in appropriate open spaces of the schools were also completed.

What was achieved ?
11 schools Out of 13 were promoted to 3 stars from 1 stars whereas 2 schools promoted to 3 stars from 1 stars. School’s premises were cleaner and
greener than before. Management of the solid waste in schools are managed in better manner. Students are well aware about the bio-degradable
and non-bio degradable waste and disposes the waste accordingly. Schools are practicing 3R focusing on the reduce and re-use of the plastic built
things like bottle, polybags etc.

Who contributed ?
' The combined efforts from the students and teachers accounts heavier than the efforts from the SMCs and PTAs. Child clubs of the schools

M were the major actors to keep the activities on track. CIUD staffs who had facilitated child clubs and teachers on formulating the plan of waste
n N management and providing them orientation to aware and sensitize on the importance of cleanliness of environment.

Who were benefited ?
Students from the child club, teachers and WASH focal teachers of all the selected 13 schools are trained and oriented on the segregation of the

‘ J’ waste on the basis of bio-degradable and non-bio-degradable. Those beneficiaries are also well versed on the 3R Principle of waste management.
Nwn

Beside the direct beneficiaries, indirect beneficiaries like parents of the student and community around the schools are also benefited by the
cleanliness of the environment and the management of the solid waste.

Major learnings
Better results can be achieved with proper mobilization of the Child clubs and the effectiveness of the implemented activities can be accelerated.

fﬁ}' Time tables for cleaning in the schools can be used as a tool for monitoring and evaluation of the hygiene and sanitation activities at schools.
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. Learnings from the Indicator 4 : Clean and Green Environment

The Initiatives
el .o All the selected schools were facilitated by CIUD on building the garden and kitchen gardens inside the school premises as part of the project
z —  activities. This initiation brings the positive changes in the students. Plantation of the perennial and seasonal flowers in the developed gardens
“Nif/ = were initiated for beautification. Child clubs members were revoked and motivated to clean the class rooms and surrounding on the routine basis

and manage the waste of the schools. Similarly, child clubs of the schools have been taking care of the managing the school’s garden.

What was achieved ?
6 working schools have improved their clean and green environment and promoted their status to the 3 stars level, 7 working schools have
attained two-stars from 1 stars. Students from child club, School management committee team and parents’ teachers’ association members were
oriented and sensitized on the importance of the environmental cleanliness in the schools for better learning environment for the children

Who contributed ?

'The WASH focal teachers of the schools and child clubs who were actively engaged on the WASH promotion activity throughout the year, are
m the main actors for bringing clean and green environment in schools. CIUD field team have also played vital roles to keep the energy alive into
o the stakeholders for working towards the common goal. Consortium partners have also contributed by coordinating District forest offices for

nursery plants to make schools greenery.

Who were benefited ?
With the beautification of the school’s premises by construction school gardens students from all the selected schools and teacher, staffs are the
‘ J ’ direct beneficiaries. Beside those parents, school management committee and neighboring communities are indirectly benefited with clean and
g sreen environment of the schools.

Major learnings
o Clean and green environment is the necessity for all, Child clubs and students are very interested to keep their school clean and green. Extra-

el 0

curricular activities incorporating cleaning and maintaining greenery works better, child clubs are the key to run successful cleaning and
maintaining greenery of the schools.
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. Learnings from the Indicator 5: Hygiene Facilities
W

The Initiatives
.y Schools are motivated for the management of hand washing stations with soap and water. Students are trained on 8 steps of hand washing for
i _ effective hygiene behavior. WASH focal teachers were facilitated to regulate hand washing practice under his/her direct supervision. Child clubs
and WASH focal teachers from selected thirteen schools were oriented on the three-star approach of school WASH, they are also sensitized on
the importance of hygiene facilities in order to keep students healthy and maintain healthy learning environment in the schools.

What was achieved ?
Under the direct supervision of the WASH focal teachers’ students from all 13 school’s wash their hands with soap and water on the regular
basis. Five schools have managed their drainage systems by diverting waste to soak pits and garden. 13 working schools achieved 3 stars on this
indicator. 262 males and 221 females from the teacher, child club member, group of SMCs, and PTAs were oriented on the three-star approach
focusing on the hygiene facilities and its importance in the school for assuring the healthy learning environment.

Who contributed ?

School management committee members, Members from the parents’ teachers’ associations who have contributed to manage the waste water
coming from the hand washing stations. Principle and vice-principle along with WASH focal teachers have also contributed to promote facilities
of the hygiene services in the school by different means. CIUD field team who had continuously follow up with the schools for management of
the hygiene facilities.

Who were benefited ?
From the 13 working schools total 6645 students and 187 teachers were recorded as direct beneficiaries by the improved hygiene facilities, which
‘ J ’ includes improved hand washing stations with soap and running water tap and safe disposal facility of sanitary napkins. Total 210 students were
NG oriented on the importance of the hygiene facilities during the orientation program to child club on the three-star approach.

learnings
% After the intervention of the CIUD WASH program, it was concluded that, hygiene behavior of the students could be changed with direct
Q{}' and regular supervision. WASH focal teachers are the major catalyst of the change in the schools. Regular session on hygiene and sanitation

motivates students to pursue healthy hygiene behavior. However, like in other indicators financial resources are the major cause stopping this
indicator to promote.
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Learnings from the Indicator 6 : Hygiene Education

The Initiatives
45 Students of child clubs and WASH focal teachers from thirteen selected schools were trained on the three-star approach in school WASH. Hand
@ washing practice under the supervision of WASH focal teachers have been initiated in all the selected schools. Marking system observing
personal hygiene management of individual students have been also initiated in all the selected schools to improve the status of the schools in
the indicator hygiene education.

What was achieved ?
Students from all the selected schools has regularly washes their hands under direct supervision of WASH focal teacher. Students cleans the toilets,
surrounding and hand washing stations on the regular basis. 7 schools are promoted to 3 star from 1 star in Baijnath Rural Municipality and 6
schools have attained 3 star from 2 star in Kohalpur Municipality. 13 schools started provide marks on the basis of personal hygiene management
of the students.

Who contributed ?
'The WASH focal teachers of the schools’ played vital role to achieve 3 star in 13 working schools. Students from child club who rigorously
M keep cleaning activities carried out to clean their surroundings and toilets. CIUD field team who constantly follow ups for the continuity of the
A activities to improve the hygiene education and awareness in the schools.

Who were benefited ?
@ 6645 students and 187 teachers from 13 selected schools of Kohalpur Municipality and Baijnath Rural Municipality were benefited with the
implementation of this project. 494 students were directly benefited by the different orientation and training programs. Hygiene education
Ny helped WASH focal teachers to convince students in practicing better hygiene behavior.

Major learnings

{%} Hygiene education is the key to change the hygiene behavior of the students. Well aware and sensitized students disseminate the hygiene message
to their family members and their community. Frequent sensitization program is required for students to motivate students. It was observed that
student’s hygiene behavior can be changed with regular monitoring by the focal teachers.
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. Learnings from the Indicator 7 : Menstrual and Hygiene Management

The Initiatives

Students from child club, WASH focal teachers and selected classes students were oriented on menstrual hygiene management to enhance their

5 ~  knowledge in the menstrual hygiene management. Students and MHM focal teachers were trained in re-usable sanitary pad making with the use

Z ~  of household and locally available materials. Similarly, Bins with lid were distributed in all working schools for safe disposal of the used sanitary
pads Three-star approach in WASH in school and its importance for making students and teachers aware on the menstrual hygiene management
and its importance in schools for assuring the attendance of the adolescence girls during their periods.

AL,

- -

What was achieved ?

Enhanced knowledge of the 254 Girls and 100 boys along with the 10 Male teachers and 93 female teachers on the Menstrual Hygiene Management
(MHM), 13 MHM focal teachers, 5 boys and 135 girls were trained on sanitary pad making trainings. Students have started to use their own
hand made pads during their periods, the perception of the boys have been changed for the menstruating girls. Trained students have started to
share their learned knowledge and skills with their family members and community. All working schools have successfully attained three-stars
in this indicator.

Who contributed ?
P The MHM focal teachers, WASH focal teachers and the child club have contributed a lot to achieve three-stars in this indicator. CIUD field and
-m central office team have also contributed on the successful completion of the orientation and trainings. Consortium partners played their vital
a-;l N role on the part of coordination with schools for conducting trainings.

Who were benefited ?
Adolescence girls and boys from the selected thirteen schools were benefited most among all other students and teachers. Parents and teachers
J are also benefited with pad making trainings and MHM orientation as it has developed the trend of using self-made pads. This trend saved lots of
student’s money and made many students periods free of allergies. Communities associated with the students also benefited as students shared
KA their knowledge and skill of sanitary pad making and menstrual hygiene management.

Major learnings
Appointment of MHM focal teacher is crucial for better menstrual hygiene management in schools. Sanitary pad making trainings are required
{ﬁ}' to be included into the curriculum of schools so that every students gets chance to learn.
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Learnings from the Indicator 8 : Instituational Management and Sustainability

The Initiatives
oy Head teachers, WASH focal teachers, Child clubs, school management committee and parents’ teachers’ association were oriented on three-star
7 ~  approach of school WASH. Importance of indicator no.8 Institutional management and sustainability were explained in detail for the assurance
’@\ of the sustainability of the schools and WASH structures built in the schools. The self-evaluated data were present to mark their status in the
matrix and benchmarks were introduce for the achieving the higher rank in the matrix. WASH plan of all 13 schools have been developed and
share with schools

What was achieved ?
% All 13 selected schools have allocated budget for WASH structure in their school improvement plan, it has been initiated after taking reference
from the WASH plan developed by the CIUD. All thirteen schools have been promoted to two-star school in the indicator number 8, after the
@ development of the WASH plan of the schools. Selected 13 schools have been supported for development of school improvement plan addressing
the WASH issues of the schools. Major stake holders of the school WASH like SMCs, PTAs, WASH focal teachers and WASH focal person of
municipalities have been well versed in the Three-star approach of school WASH.

Who contributed ?
= The head teachers, WASH focal teachers, parents’ teachers’ association and school management committee of the schools were very helpful in all
@W@.‘F‘i the schools. WASH focal persons of the municipalities and consortium partners have also contributed to achieve the common goal. CIUD field
E& N team who have been continuously knock the doors of the schools to remind their status with different activities to inspire progresses.

Who were benefited ?
13 Selected schools, 6038 students and 188 teachers were directly benefited. School management committees of all the thirteen schools were
‘ J ’ enhanced their knowledge on the sustainability of the institutions (schools). Municipalities have clear pictures for allocating school WASH
IR budgets with quoted budgets in the school improvement plan.

Major learnings

Active child clubs can bring real changes in the schools so, child clubs to be motivated by schools. School improvement plans are the mandatory
{J{} obligations of the schools, so there should be fix portion of budget heading to be maintain for school WASH. Management of operation and
’ maintenance cost are major hindrance for the schools to promote into three-star in the indicator no.8
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The Initiatives
s il The head teachers of the all 13 schools, WASH focal teacher and school management committees have been trained on Vulnerability Capacity
~  Assessment (VCA) tool. This training has initiated to capacitate stakeholders of thirteen schools to identify their risks, capacity and resources to
cope with possible disasters caused by the identified risks. Disaster response plan has been prepared in respect to identified risks and hazards.

What was achieved ?
pe All schools have identified their possible risks and hazards based on the observation and group discussion. Schools have sketch out their
vulnerability and risks, they have also pin pointed their possible resource center to cope with the disaster. CIUD have developed GIS based VCA
@ map from the sketches made by the teachers of the schools and installed at the visible places of the schools. As per assessment and observation,
all working school’s WASH structure are constructed as per the guideline on disaster risk reduction. All schools are now ranked three star in this
indicator after the installation of VCA maps and preparation of the disaster response plan.

Who contributed ?

_ The active participation from the Head teachers, WASH focal teachers and school management committee members have contributed to
o \ # complete the activities like trainings and orientation on time. CIUD field and central office team who have developed the GIS based VCA map
E ﬂ i trom the sketches and the consulting firms to provide the special VCA trainings to stakeholders.

Who were benefited ?
13 schools and, 6645 students were benefited by the development and installation of the VCA maps in schools which indicates hazards and
1“’ risks to avoid any sort of disaster caused by. Head teachers, school WASH focal teachers and school management committee members were
e capacitated on the identification of the risks and hazard along with the resource centers in case of disaster take place.

Major learnings
More awareness programs are required to make students and teachers sensible on the hazards and risks of the schools, at least one VCA map of

1%
{'}{:} the school in every class room should be placed to keep students aware in the risks and hazards of their school premises and surroundings. The
old structures which are not of National standard are the major cause of schools for not being promoted into three-star in this indicator no.9
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Learnings from the Indicator 9 : Disaster Risk Management

The Initiatives
S~ CIUD facilitated to appoint the WASH focal teachers and MHM focal teachers in all selected schools. CIUD initiated to implement cleaning and
- ~  monitoring campaigns in schools under the direct supervision of WASH focal teachers, in this regards CIUD have developed monthly schedule
- T of cleaning sanitation and hygiene facilities. CIUD have also installed the WASH corners in all 13 schools to help schools to promote and attain
three-star in the indicator no.10

What was achieved ?
All 13 working schools attained three-stars in the indicator no.10. Schools have dedicated WASH and MHM focal teachers. Students wash
their hand on the regular basis and cleans toilets, class-rooms and surroundings under the direct supervision of WASH focal teachers. With the
facilitation of School WASH Focal Persons and the support of the CIUD, a WASH Corner containing informational materials such as books,
magazines, posters, etc. was established in all working schools.

Who contributed ?

'The WASH focal teachers, MHM focal teachers, Head Teacher and child clubs of the schools were the major contributing units to bring the

: success in this indicator. CIUD field team who were continuously hitting the doors of schools to keep the hygiene and sanitation activities on

EL A track to remain at the position of three-star. Consortium partners like ENPHO, Lumanti, and Sahakarmi Samaj have also supported CIUD and
school in coordination to conduct trainings and orientation programs.

Who were benefited ?
All selected 13 schools, teachers, students; parents are benefited with improvement of WASH facilities. Schools successfully earn the higher
1 J ’ rank in the matrix after meeting all the requirements of the indicator. Students are benefited with appointed WASH and Menstrual Hygiene
NA Management focal teachers and issues related WASH and MHM being solved on time. Teachers and parents are benefited with this intervention.

Major learnings
It was observed that WASH corner disseminates the additional information that boosts the knowledge of students regarding the WASH. Regular

{}{} follow-ups are required to WASH focal teacher keep active and keep WASH activities on track. Timetable and calendar are very helpful to keep
activities on track.
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Case Study#1
Bindu Sapkota,
student of grade
nine from Nepal
Rastriya Secondary
School,  Naulapur
of Kohalpur
. Municipality is one
. of the beneficiaries
. among other
- loos who had

participated the pad
making training conducted by the CIUD. Her
confidence has up lifted with the training that she
could manage her periods in the better manner,
with her own made sanitary pads. She expresses
gratitude towards CIUD for providing trainings to
her and friends. She has been using sanitary pads
from the stores, which were usable for a time and
often gives her an allergy, but after this training,
she has her own made sanitary pad, on which she
finds more comfort and free from allergies caused
by the chemicals used in the pads from store.

Bindu has shared her acquired skill of making
sanitary pad athome to her relatives and neighbors
along with the knowledge of menstrual hygiene
management. She thinks “All the adolescent of the
Nepal should provide this kind of training for the
better management of the periods, Government of
Nepalandlocal governmentshould make provision
for such kind of training on regular time interval”.

True Value of Menstrual Hygiene Management
Case Study#2

Rupa Tharu, hearing and vocally impaired student
of Dahit Basic School, Kohalpur Municipality is
one of the participant in the orientation program of
menstrual hygiene management. A special teacher
facilitated her during the orientation program.
She says “T used to avoid food during period and
frightened with the continuous flow of blood
during period, after program I came to know that I
should have eaten nutritional food to compensate
and recover my loss during the period, it also
taught me many things like personal hygiene,
resting times, time for changing pad, foods to eat
and most importantly that stomach ache is normal
during period”

“Additional learning helps us to boost our
confidence especially students like us and others”
she added at the end.

Case Study#3

Jebika Sunar, a student of Shree Nepal Rastriya
Secondary School
Kohalpur —#8
Municipality
ward-12, /
has been |
studying in \f
standard f
11. She has L
noticed |
s om e\
significant
changes N
after CIUD
intervention in the :
schools. Especially after

the installation of a vending machine in their
school. According to Ms. Sunar, girl’s menstruation
problem is solved now. She had never heard about
this vending machine but now she is using it
whenever she urgently needs sanitary pads during
menstruation. Earlier, she had to leave school and
go home when she had her menstrual period. Now
the school is distributing sanitary pads regularly.
She used to feel ashamed to ask for pads when she
was on her period. Now, with the facilitation of
the CIUD, the appointment of a female teacher in
her school has made it easier to ask for pads. She
emphasised as the same vending machine is kept
inside the girl’s toilet, the sanitary pads are easily
available.
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CONCLUSION

After the full advent of local government, the pace
of urbanization in Nepal is accelerating. Along
with urbanization, the supply of drinking water,
sanitation and hygiene facilities has also started
to appear as a major challenge. This problem
has started to be seen institutionally as well as
household level. Especially in public schools, such
problems seem to have become serious. In view
of this matter, the CIUD has been conducting
WASH related programs in seven public schools of
Baijnath Rural Municipality and six public schools
of Kohalpur Municipality in coordination with the
concerned municipalities under the WASH SDG
Nepal Implementation Phase-2 project with the
financial support of Simavi. School WASH based on
the three-star approach issued by the Government
of Nepal, various programs have been conducted
to measure and improve the WASH indicators
mentioned in the guideline. The main goal of this
projectisto provide the supporttoachieve the SDGs
2030 by promoting sustainable drinking water,
sanitation and hygiene learning in public schools.
There are 10 major indicators in the procedure,
including drinking water, toilets, environment
sanitation, clean and green environment, hygiene
facility. Hygiene education, menstrual hygiene
management, institutional management and
sustainability, disaster risk management and
monitoring & accountability. According to the
procedure, each indicator is categorized into one

-
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star, two star and three star based on the facilities
available. Accordingly, each indicator is scaled
and classified according to the star approach, in
order to upgrade the WASH status of the schools;
various programs were conducted under WASH
SDG project.

By the end of the project, it seems that the
schools have made significant progress in all
indicators including water, toilet, environment
sanitation, clean and green environment, hygiene
facility, hygiene education, menstrual hygiene
management, institutional management and
sustainability, disaster risk management and
monitoring and accountability. Multipurpose
Bio-Sand Filter was installed as sample
demonstration to solve the safe drinking water
problem. After that, the schools and teachers
benefited from it. In this way, child club has been
fully formed in all selected schools and cleaning
programs have been scheduled and conducted
regular basis. School girls have become more
aware of this issue through such as menstrual
hygiene and preparing sanitary pads at household
level. It seems that the students and schools itself
are moving forward in maintaining a clean and
green environment.

At present, this plan for regular maintenance
of the sanitation and hygiene infrastructure
in the schools have been included in School
Improvement Plan and have been formulated
with the necessary WASH funds. If the three-
star approach implemented by the Nepalese
Government in Public schools for drinking water,
sanitation and hygiene is to be implemented in a

creative way it seems that with a small investment,
the current status of drinking water, sanitation
and hygiene in public schools will be improved.
Therefore, there is no doubt that it will also
contribute to achieving the WASH Sustainable
Development Goals 2030. Safe learning is a
natural right of all children. Ensuring this is the
main responsibility of the Nepalese Government.
For this, the three-star approach WASH in School
can be used as an effective tool.




RECOMMENDATION

The voice of student is critical to enacting local government’s vision, creating Child, Gender, Disable, Environmental friendly WASH infrastructure and

ensuring the sustainability and safely of the three-star approach. This is particularly vital concerning student with disabilities and ties into recommendation.

To elevate the voice of student, teacher, school management committee, local government should,

« As per the criteria set by the Municipal WASH Coordination Committee in the public institution like public schools, it seems that the community schools
which are seen as weak should be supported to build WASH facilities on the basis of priority.

« Based on the school improvement plan, it seems that it is necessary to facilitate the provision of training and spare tools for the provision of maintenance
funds for WASH structures.

» The schools that meet the criteria mentioned in the School WASH guideline should be verified and declared 3 stars.

WAY FORWARD

Since the school has come under the control of the local government in Nepal, a small amount of budget has been allocated for WASH facilities in the schools.
Therefore, enough budgeting and providing needy materials are indispensable for to ensure safe and sustainable WASH service within the working schools. In
the coming days, CIUD made a commitment to make the local government aware of the adequate budget allocation for the upgrading of the WASH facilities
of the schools through the lobbying and advocacy program.

LEARNING DOCUMENT FROM WASH SDG NEPAL IMPLEMENTATION PHASE-II

g




SCHOOL WASH ACTIVVITY PHOTO GALERRY-2
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Bio-sand filter installation in Shree Sarswoti Sec. School, Baijnath Dissemination of WASH message on 6 steps of Handwashing Safe drinking water supply in school
Rural Municipality. Techniques in Shree Jyoti Basic School, Baijnath Rural
Municipality

School WASH SDG Nepal
| Implementation Phase-1l

| SCHODL HYGIENE KT

f——

Discussion on three-star approach WASH in School at Shree Ne. Display of School Hygiene Kit in School Installation and demonstration of Vending Machine for MH
Ra. Basic School, Kohalpur Municipality facilities in Shree Ne. Ra. Basic School, Kohalpur Municipality
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SCHOOL WASH ACTIVVITY PHOTO GALERRY-3

Kohalpur Municipality Team Monitored at Shree Ne. Ra. Basic School WASH Drama Team of Shree Ram Secondary School, Student of Shree Ne. Ra. Secondary School, Naulapur, Baijnath
School, Kohalpur Municipality Kohalpur Municipality Rural Municipality

A girl taking part in Essay contest during World Water Day from Handwashing practice in Shree Ne. Ra. Basic School, Kohalpur Tree Plantation in Shree Jan Chetana Basic School during World
Shree Jyoti Basic School, Baijnath Rural Municipality Municipality Environment Day




Disclaimer
This learning document is made possible by the support of the Dutch (Netherlands) Government through WASH
Alliance International (WAI) & Simavi Nepal. The contents of this document is the sole responsibility of CIUD and do
not necessarily reflect the views of WAI/Simavi Nepal or the Dutch Government (Netherlands).

Whilst every effort has been made to ensure the accuracy & completeness of the content of this learning document,
no liability can be accepted for any errors or omissions contained within.

All rights reserved with Centre for Integrated Urban Development (CIUD), Lalitpur.
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